AFC Executive — 14th May 2019 — Secretary’s Report

Items for Information

e Draft constitution has been sent to all clubs for initial comment — so far 40 have replied.
e Various News updates on refs and clubs are being sent by AFA Office — key info

Bob Leeds retires on 17/5

Matt Leary has ended his employment in office

Refs Registration pushed back to June 2019

League Sanctioning is on hold until 1% July 2019

Grassroots Football awards

Health & Wellbeing booklet

Pitch Improvement Programme

Stay In The Game Funding

New Laws of Game for 19/20. Lots of changes for refs and clubs to digest!!

o Correspondence from Bealonians regarding failure to receive hospitality charge from Old Pegasonians

e Emergency Committee have dealt with three appeals by correspondence Reigatians , Old Guildfordians &
Glyn OB.

¢ All Clubs with float deficits have been written too and asked to pay the top up.

e Season has ended with all games played and Spring Cup completed

Items for Consideration

e Alan Robinson has resigned from his position as Fines Secretary from 19/20.

e What is happening regarding the move to WGS player registration in 19/20 — JW to update and this needs
urgent attention as it has also been raised by Club Committee

o Referees Fees for 2019/20, The AFA have set the Referees fee at £37 and AR fee at £30 (both a £3
increase from 18/19) .We need to be competitive and so a decision needs to be made regarding our
proposal to increase Refs fees to £40 for AFC organised matches..

lan Andrews— 10" May 2019



